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THE CITY COUNCIL OF THE CITY OF SHOREACRES MET IN REGULAR SESSION ON MONDAY, MARCH 22, 2004 AT 7:00 P.M. IN THE COUNCIL CHAMBERS LOCATED AT CITY HALL AT 601 SHOREACRES BLVD., SHOREACRES, HARRIS COUNTY, TEXAS. 


1.0 ROLL CALL 

NANCY EDMONSON

MAYOR

PRESENT

STAN KRAUHS

MAYOR-PRO-TEM
PRESENT 

DAN BLANCHARD

ALDERMAN

PRESENT (at 7:05)

VICKIE ELLIS


ALDERMAN

PRESENT

JOE GOMER


ALDERMAN

PRESENT

JAYO WASHINGTON

ALDERMAN

PRESENT

SHARI TAIT


CITY SECRETARY
PRESENT



2.0
CITIZEN’S PRESENTATION

2.1
Citizen’s Comments

Jane Reschke, 221 Fairfield

· Asked if the City had an ordinance disallowing boats or recreational vehicles to be 

parked in the driveway. Mayor Edmonson said that the City did not have an ordinance concerning parking but the Chief said there is an ordinance requiring a homeowner to have proper registration on any boat parked within sight. Ms. Reschke said some residents are parking in the front yard because they don’t have room in the driveway due to an RV parked there. She said there are several boats and RVs on Fairfield and said it looked ugly and depreciated the neighborhood. 

Mary Beth Maher, 3610 Miramar

· Agreed with Ms. Reschke by saying that it did look bad on Fairfield.
Greg Bess, 3316 Sunrise

· Told Council that if the City does consider an ordinance that forbids  parking recreational vehicles and boats in driveways, the ordinance should allow the vehicles for a certain period of time, such as a week.
3.0
ANNOUNCEMENTS AND REPORTS

3.1
Council Reports/General Discussion


Alderman Gomer

· Asked if the City had an ordinance regulating the draining of swimming pools but was told that the City did not. He said he received a complaint from a citizen that a neighbor drained his or her pool and flooded this citizen’s yard. 

· Said he would research this issue and present an updated ordinance to Council.        

· Attended the LaPorte-Bayshore Chamber of Commerce Economic Development Committee meeting and said it was a good meeting. They discussed expanding their trade area to include the south side of Baytown. He said this could bring more business to the area.

Alderman Washington

· Thanked staff for sending a letter to a resident that had a dirty pool, high grass and weeds. He said the pool has been cleaned and the overgrown vegetation taken care of.  The neighbor was very pleased.

Alderman Ellis

· Will attend a CLEMC (Clear Lake Emergency Medical Corp.) meeting on Wednesday.


Mayor Edmonson

· Announced the Sylvan Beach Parade to be held on April 24, 2004 and asked Alderman Ellis to be in charge of handling the decorating of the truck or trailer on which City Council will ride.

· Said new flood plain maps should be released soon.

· Announced a hurricane workshop scheduled for May 25, 2004.

· Said the City used the 9-1-1 call down system during a recent warehouse fire in Pasadena. Council discussed the delay between the time a citizen, or his or her answering machine, answered the phone and the time the message started to play. The Chief said that the administrator of the system has promised that the delay time will be shortened.   

4.0
APPROVAL OF MINUTES

4.1
Approval of Minutes of February 9, 2004


A motion was made by Alderman Gomer and seconded by Alderman Washington to approve the minutes with one correction.


MOTION CARRIES BY UNANIMOUS CONSENT.

4.2
Approval of Minutes of March 8, 2004


A motion was made by Alderman Krauhs and seconded by Alderman Blanchard to table the minutes for review.


Ayes: Krauhs, Blanchard, Ellis, Gomer


Abstain: Washington  


MOTION CARRIES BY MAJORITY VOTE.
5.0 NEW BUSINESS

5.1
Consider/Approve Ordinance Number 2004-09, Approving a Contract with Moffatt & Nichol Engineers and the Expenditure of $20,000 for the Bayfront Erosion Study. The Mayor introduced Larry Wise, a representative of the company. He said the City received a Coastal Management Program grant for $20,000, which will pay for 60% of the study. He said they would identify the causes of the erosion, make a basic assessment of the existing shore protection, and make suggestions of changes that should be implemented to help control the erosion. To do this, they would gather background documentation to show how much land has been lost to erosion, prepare a survey upland and offshore, and provide solutions by having a public workshop for citizens to attend. The Mayor said that after this work has been done, the City will have documentation to use to apply for future grants to help control the erosion. Alderman Krauhs recommended including the schedule from the request for proposals in the contract. Mr. Wise told Council they should review the CMP grant for any contractual obligations that must be in this contract with Moffatt & Nichol Engineers. Mayor Edmonson asked what date would be used as a notice to proceed, and Mr. Wise said he would check the schedule of the surveyors to see when they could start. Mr. Wise asked that he be given a Notice to Proceed letter. Alderman Blanchard asked what line item this expenditure was in and was told under a Parks department line item of the general budget. Moved by Alderman Washington and seconded by Alderman Krauhs to approve the ordinance and the expenditure with corrections to the contract and the Mayor determining the proposed start date of the project.


MOTION CARRIES BY UNANIMOUS CONSENT.

5.2
Consider/Approve Expenditure of up to $6,500 for the Purchase or Repair of a Vehicle for the Police Department. Mayor Edmonson said the transmission went out on the 1999 patrol car and the estimates to replace the transmission vary from $1,900 to $2,200. She said the car has 115,000 miles on it and that it is in the capital budget to replace that car next year. The Mayor said that Chief French found another 1999 vehicle selling for $8,500. That vehicle has 75,000 miles, approximately $2,000 worth of equipment in it, and the dealership would give the City $2,000 for our vehicle the way it is. Moved by Alderman Krauhs and seconded by Alderman Gomer to approve the expenditure of $6,500 to purchase the used 1999 Ford Crown Vic from Phil Pott Ford.


MOTION CARRIES BY UNANIMOUS CONSENT.

5.3
Consider/Approve Revised 2004 Capital Budget. The Revised Capital Budget is hereto as Attachment “A”. The Mayor said that the bids for the 50/50 Joint Venture Streets with the County came in about half of what the City had budgeted so she decreased the Roads and Streets line item from $220,000 to $115,000. $5,000 was put into Patrol Vehicles to pay for the used patrol car. She said the balance of the vehicle from Phil Pott Ford could be taken from the Police Department’s Vehicle Maintenance line item in the general fund operating budget. Mayor Edmonson said the Drainage line item was increased from $50,000 to $100,000. She said that with these changes, the capital budget still has a positive balance of $40,000. Moved by Alderman Gomer and seconded by Alderman Washington to approve the revised capital budget.


MOTION CARRIES BY UNANIMOUS CONSENT.

5.4
Discuss/Take Action on Selecting a Contractor and approve Expenditure of Such Project


for Excavation of Areas of the City’s Drainage System, to Set Proper Elevation, and


Excavate and Re-install Culverts as needed. The Mayor said that a bid proposal was done for this project and 2 proposals were received. She said that one bid is at $5.00 a foot and the other is $2.85 a foot. In addition to bidding lower, she said that the low bidder is the same group that was a subcontractor to Mullen’s Asphalt for the drainage work in West Shoreacres last year so we know they do good work. Mayor Edmonson said the City also asked for bids on resetting culverts. She said that would be a limited area and will need to be approved prior to work. If any driveways need to be repaired, she said the City would contract that out separately. The Mayor recommended that the drainage work be first started on the joint venture repaving with the County because the project does not include drainage. She said Fairfield has already been done but Shadylawn, Seagrove, and Westview Streets have not. The cost to do the ditch excavation and jetting the culverts on both sides of those streets totals about $12,000. She recommended $15,000 to be approved with extra funds for any culverts that need to be reset. Moved by Alderman Krauhs and seconded by Alderman Gomer to approve Don Mar as the contractor for the project. A second motion was made by Alderman Washington and seconded by Alderman Krauhs to approve the expenditure of $15,000 to Don Mar Grading. 


MOTION CARRIES BY UNANIMOUS CONSENT.

5.4
Discuss/Take Action on Quarterly Report from the Director of Public Works on Budgeted Accomplishments and Strategies. The Public Works Director gave a verbal report. The report was as follows: 

· Water Department  - A bid is out to repair the pigeon walk on the Bayou Forest water tower, a door was replaced on the chlorine room, and a chlorinator was purchased. Mayor Edmonson asked if he had received more bids for the pigeon walk repair and he said that he had not. Alderman Blanchard asked who cleared the property by the water tower and was told that T Mobile did because they are putting their antenna on the tower.
· Streets – Overlaid North Country Club and has received proposal to overlay a portion of East Bayou. The State has repaired the intersection at New Hwy. 146 and Shoreacres Blvd. The Mayor asked him to get proposals for the remaining Bayou Streets this budget year.
· Drainage – Will be a major project the rest of the year. When one project is done, he will ask for approval to start another.          

· Parks – The ball field lights are down and the Air National Guard will pull the old poles tomorrow. New poles are ordered and should be in this week. When they come in, the Air National Guard will install them and Pfeiffer and Son will hook the lights back up.
· Backhoe – Has looked at some different backhoes and looked at features but has not chosen one.
·  Building and Site Maintenance – Will try to finish the kitchen updates at City Hall this week. The Public Works employees have moved their personal belongings and desks to the old fire station building. The area across New Hwy. 146 is completely cleaned and ready for “Green-Up, Clean-Up”. 
· Training – Saul is scheduled in April to take the Unit 2 Wastewater Collection test. Humberto took the class and test for Basis Groundwater. Ralph is studying for the Pesticide test. Eloy has taken one class but needs one more before June to renew his licenses. In the recent class Eloy took, delegating within the department within public works was discussed so he delegated individual departments to each of his employees. This would give each employee his own responsibilities and this could help Eloy with details that needed to be done. Humberto was delegated to the water, parks, and building maintenance departments. Ralph and Saul were delegated to sewer because Saul has his license but Ralph has more experience. Ralph was delegated to streets because he is the backhoe operator but he is also to train the other employees. Eloy will handle all the drainage. Ralph and Humberto will do vehicle maintenance. Saul was given the water meter readings and replacements.         
No action was taken.    


5.6
Consider/Approve Ordinance Number 2004-10, Order of Cancellation of the General Officer’s Election to be Held May 15, 2004. The City Secretary said that the City has already incurred some costs but the School District will reimburse for most of that cost. She said the school board election would still probably be at City Hall. Moved by Alderman Washington and seconded by Alderman Gomer to approve the ordinance as number 2004-10 and with one correction to the date on the Certificate of Unopposed Candidate. 


MOTION CARRIES BY UNANIMOUS CONSENT.

5.7
Consider/Approve Ordinance Number 2004-11, Appointing the Election Judge, Alternate Judge, Election Clerks, Early Voting Clerks and Marshal for the May 15, 2004 City Officers Election. No action was taken since the City was not required to hold an election.


Agenda item dies due to lack of a motion.
6.0 ADJOURNMENT

Mayor Edmonson adjourned the meeting at 8:21 p.m. 

PASSED AND APPROVED THIS _____DAY OF _______________________


2004.







________________________________







Nancy R. Edmonson

ATTEST:

___________________

Shari Tait, City Secretary
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